The Second Internet Revolution

By Tim Cole*

In the Gold Rush years of the Internet, the rules of business no longer seemed to apply. But there is no escaping the fundamental truth that any business looking to exploit the Internet is first and foremost a business. The ‘e’ is secondary to its primary purpose of buying, adding value and selling goods and services for a profit. It needs a corporate strategy and a business plan that sets out how its objectives and financial obligations will be met. 

Use of technology will be one element of this strategy. “The trouble is, many pundits are replacing irrational exuberance with an irrational orthodoxy”, says Don Tapscott, author of the book “Digital Capital” (Harvard Business School Press). “Many think we can turn back the clock and rely purely and simply on old tried and true approaches to strategy and management. Punishment will be wift for them”, he writes.

As events in recent months have taught us, technology cannot make up for poor marketing, lack of differentiation or mediocre products and services. Without exception, the companies that have failed had strategies that were flawed, and no amount of speed or industry would keep them afloat.

In a recent presentation to the International Utilities and Energy Conference, Anne Quinn, Group VP Gas and Power, BP Amoco, described how they see the e-landscape today. “The first wave of e-business saw the small and nimble companies steal a march on the established bricks and mortar companies. In short, while the big boys were getting ready, the entrepreneurs were staking their claim and thriving.” 

Today, we can see the bricks and mortar companies getting serious about e-business. With strong brands, customer loyalty and ready sources of capital and resources they represent the tidal wave that will sweep the Internet from early adopters to early majority.

In the networked economy, the road to success has many challenges. Time compression, lower barriers to entry and transparent prices demand a lean and supple operation. How do you transform your organisation and prepare for success in the Internet age?

Three attributes define the ability to deliver on this promise and achieve the intelligent deployment of the Internet – everywhere you need it.

· Size is important. Global coverage means that wherever your business needs to go tomorrow, your suppliers, customers and employees have the power to communicate. This must be more than a thin veneer, however. A range of access technologies and bandwidth options are essential if your network is to provide unconstrained support for the diverse suite of applications your users demand.

· Local expertise, with an in-depth understanding of the regulatory environment, the market and cultural conditions ensures that your use of the Internet is intelligently deployed to support your business strategy.

· Modularity provides a cost-effective alternative to the expense of customisation. A select mix of solutions will ensure the optimal balance of access, security, performance and hosting capabilities while minimising the management overhead and capital outlay. This approach delivers an open rather than proprietary environment, which will integrate with all the future services that the Internet may offer.

As we enter the second Internet Revolution, all businesses intent on success in the global networked economy need to learn from recent events. The enduring truths of efficiency, brand and time still apply. There are also the new imperatives of scale, flexibility, integration and experience. And of course, innovation, boldness and perhaps a little daring will help break new ground and move the e~conomy forward.

We are at the end of the beginning. The next wave of the networked economy will generate real wealth for the organisations that deploy the Internet intelligently, reaching customers, suppliers and employees throughout the world. 
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